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Static Inspection - Fluid and Greasing Checks Mark* /" in the box for Good and * Q" in the box for Bad

T | B (SR «;,;ﬁm“:n Customer Perspective Audit (CPA) / End Item Audit (EIA)

(with engine running)

08. Fuel level at least 1/4 tank 07. Aux winch ofl showing on 06. Main winch oil sh on 05. oil

s o | |t e * Creation of CPA/EIA documentation for Mobile Cranes.

& * Deputed TIRC MEs at site to capture the step-by-step process

~ el ~E T of Inspection Audit and Testing of the Cranes assembled at
OKC.

* Audit document also included Customer Feedbacks.

* Editable PDF version of the CPA document is developed for
using in Tab/PC by Quality TM'’s to eliminate the use of Paper.

RGO I

CORPORATION | | I ERE
Audit Round 1: CORPORATION [
EIA CPA . " . o
u v 7 06. Aux winch oil showing on sight glass
#| Section/Description |Good| Bad |Total| Good | Date Name __ |Good| Bad | Total| Good | Date Name
ation & Manuals N % 12 | s00
6 |9 3 6 | 50%
79 | 22% T8 | sse
22 |28 | 21% 6 [12 | 50%
; 6|18 |6 9 | 78%
e nd 4 ]18 | 78 7|5
o = 1|15 | 93% 419 |56%
2 J s | 63% s | e
Qb
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Developed a User Interface (Ul) for effective management of CPA data

enie ‘IUK EIA and CPA Check Sheet

Front Left Side

[0 £1a [T cpa [7] tnspection [ option [T]Decal [7] Torque

Mark ‘y/ " in the box for Good and * O * in the box for Bad

04. Check for the 114379
installed.

08, Hose Fittings:
Check under lid that there are o
signs of hydraulic leaks ou hose

fittings and valves - 3 RED circles.

09, Check for Corrosion
Inhibitor (GES 1425).

10. Weld Check
Thoroughly check

11, Paint Check (GES 1140):
| Thoreughly check for

area, rust, paint peel off and major
seratches.

T2. Check for Bolts & Fittings
(GES 1458).
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